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PEr'YNUPOBAHME XOMA BbINOJIHEHWA CTPOUTENBHBIX PABOT KOMMNNEKCA
FPAQOCTPOUTENIbHOWU SHEPTOPEKOHCTPYKUWWU "KHTK r'3Pek”

AHHOMayus

BsedeHue. B kauecmee 00HOU U3 nepcnekmusHbIX (DOPM UHMezpayuu 8 2padocmpoumenbHOL
cmpykmype 8bicmynalom pa3fiudHble KoMNiekcel. B npouecce bopMuposaHus nmaHo8 coyuanbHo20 U
9KOHOMUYECKO20 Ppa3sumusi KpynHbix 2opodog 8ce vawe ckrmadbleaemcsi cumyauyus, kozda Ons noebiweHus
3¢hehekmueHOCMU UCNONb3YeMbIX PECYPCO8 HyXHa HE NPOCMO KOHUEHMpayus ycunuti, HO U Hoble NPo2peccusHbIe
¢hopMbI Op2aHU3ayUU CMpoUMenbHo20 npou3sodcmea.

Yenb. Mpednoxums opaaHU3auUOHHYIO CPYKMYypy, UCNOMb3YIOWYI0 Ha NPaKMUKe HakonmeHHbIl Hay4yHo-
mexHuyeckull nomeHyuan 0ns pekoHcmpykyuu 30aHuli ucmopuyeckol 3acmpoliku Odecchl 1820...1920 ee. no
cmardapmam 3Hep203hheKmUBHOCMU U 8bINOSTHUMB peaynuposaHuUe c80e8peMeHHOCMU omAeoyHbIx pabom npu
PEKOHCMPYKUUU.

Memods1. B pabome ucnonb308aHbl KOUYECMBEHHbIE Memodbl OUEHKU C80e8PEMEHHOCMU OMOENOYHbIX
pabom, a makxe yHuUSepCanbHble MemoObi CMamuCMu4Yecko20 MOOenUpPoBaHUsi nNpu  pe2ynuposaHuu
C80E68PEMEHHO20 8bINOSTHEHUS NPOEKMa, 8 YaCMHOCMU XedXupogaHuUe pucka.

Pesynbmamei. [lpednacaemcs co3damb & eopode Odecce "KopnopamugHblli Hay4yHO-MEXHUYECKUU
komnsiekc epadocmpoumernbHoll aHepaopekoHempykyuu "KHTK T'3Pek", kak UHHOBAUUOHHYI0 Op2aHU3aUUOHHYH
CmpyKmypy, Komopasi Uucnonb3yem Ha nNPakmuke HaKoOnfeHHbIl HaydHO-mexHuYeckuli nomeHyuan Ons
pekoHempykyuu  38aHull  ucmopuydeckol  3acmpoliku  Odeccbr  1820...1920 e22. no  cmaHdapmam
9HepeoahhekmusHocmU.  BbinonHeHo — peeynuposaHue  C80e8peMeHHoCmU  omOenoyHbIX - pabom  npu
pexoHcmpykyuu 30aHuli ucmopudeckol 3acmpolku Odeccbl ¢ yyemom npedwecmsyowe20 HeA08bINOMHEHUS
nocpedcmeoM NPONOPYLUOHabHO20 eMy YeenudeHUs NTaHogo2o 3adaHusi.

Mepcnekmuss!. [podomxums uccnedosaHue op2aHu3ayuoHHOU cmpykmypsi "KopnopamueHbIli Hay4Ho-
mexHuyeckull komnnexc epadocmpoumernsHol sHepeopekoHempykuyuu "KHTK F'3Pex" u npogodums OanbHelwue
uccrnedogaHusi N0 OpeaHu3ayuu KOHMPOMA U yNpaeneHusi 8 CmMpoumenbcmee, 8 YacmHoCmu Nno 3KOHOMUYecKoU
oueHKe xo0a 8bINOHEHUS1 cCMpoUmerbHbIX pabom.
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Knroueenie cnosa: ynpagnenyeckoe pewieHue, 0OnepamusHoe  ynpagneHue  CMpPOUMETsCMEoM,
memodonoaus xedKuUpogaHUs pucka, CmpoumerbHbie pabomel, KopNopamueHbIl Hay4yHO-MeXHUYECKUl KoMniexc,
2padocmpoumertbHas 3HEP20PEKOHCMPYKYUSI.

Beepenue. B rpagocTpoutensCTBe MpOSIBNSETCA TEHOAEHUMS K MHTErpauuu, kak B cdepe
MaTepuanbHOro Npou3BOACTBA, Tak W B Cdepe ynpasneHus. PaclumpeHHoe BOCMpOM3BOACTBO Tpebyet
BarbHeLero NoBbILLEHNS YPOBHS Pa3AeneHns Tpyaa, KOHLEHTPaLWUK 1 creynaniaaumm CTpOUTENbHOro
NpOM3BOLCTBA,  MHTEHCU(MKauum  obmeHa  pesynbTaTami  MPOM3BOACTBEHHO-XO3SINCTBEHHON
JesdTenbHOCTM. B kauecTBe OOHOM U3 MepCrekTUBHbIX (POPM MHTErpauum B rpafoCcTPOUTENbHON
CTPYKTYpe BbICTYNaloT pasnuyHble KOMnnekcsl. B npouecce ¢hopMMpOBaHMS MNaHOB COLMArbHOMO W
9KOHOMMYECKOTO Pa3BUTUS KPYMHBIX TOPOAOB BCE Yalle CKNafblBAETCA CUTyaLys, Korha Ans NOBbILEHMS
3 PEKTUBHOCTI UCMONb3YEMbIX (OMHAHCOBBIX, MaTePUanbHbIX W TPYLOBbIX PECYPCOB HyXHa He MpOCTO
KOHLIEHTpaLs YCUITUIA, HO M HOBbIE NMPOrPECCHBHBIE (POPMbI OpraHMU3aLMKN CTPOUTENBHOTO NPON3BOACTBA.
Hamn npepnaraetcs cosgaTb KOPMOpaTUBHbIE KOMMAEKCHI, UMEIOLMe pasnuuHble Maclutabbl, Lenu,
CTPYKTYpY (B rpajoCTPOUTENBHON PEKOHCTPYKUMM — KOprnopaTuBHbIE HayYHO-TEXHWYECKME KOMMMEKCHI
rpafocTpouTensHON aHepropekoHCTpyKummn "KHTK IIPek").

AHanu3 nocnefHMX MccrneaoBaHMA M mybnvkauui. TeHOAEHUMM SKOHOMMKM COBPEMEHHOTO
MHEOpMaLMOHHOrO 0BLUecTBa TakoBbl, YTO ABWXYLUEA CUIOW WHHOBALMOHHOMO pa3suThs 0bLuecTBa
CTaHoBUTCA Hayka [1, ¢. 29]. [Ins BbICOKOTEXHOMNOTMYHBIX, HAYKOEMKMX, TEXHUYECKM CIIOXKHbIX TOBApOB M
YCNyr KOHKYPEHTHbIA MOTEHLMan OYeHb BaXeH, Tak Kak NpeanpusTie, He cnocobHoe co3aaBaTth
KOHKypeHToCcnocobHble B Oyayllem TOBapbl M YCIyru, MOXET okasaTbcs BoobLe OaHkpoToM. B
HaCTOSILLEM Y HErO Ha PbIHKE MOXET ObiTb KOHKYPEHTOCMOCOOHbI TOBap, HO OH MMOA NPOLUMbIX TPYAOB
[2, c. 21-22].

loHsATVe «rpafoCTPOMTENBHOE HAacreame» OXBaTbiBaeT Kak OTAEMNbHbIE 30aHus, Tak U KpymHble
KBapTanbl, 30Hbl MCTOPUYECKMX LIEHTPOB U ropof B LenoM. «lfopog — 9TO MHTErpan 4YenoBeyeckon
[EATENbHOCTM, MaTepuanu3oBaHHbI B ApXWUTEKTYpe..». Takoe €eMKOe OnpedenieHne  CroXHOMY
ropoackoMy opraHusmy fan apxutektop A.K. Bypos. HoBbld ropog — MrHoBeHHoe sBneHue. Pa3
BO3HWKHYB, OH CTAQHOBWUTCS WCTOPUYECKO KaTeropuel B MPOLECCE CBOETO PasBUTUS U SBMSETCSH
0DBEKTOM COBPEMEHHOMO PacCMOTPEHNS. LIEHHOCTb NCTOPUYECKOTO apXUTEKTYPHO-MPaOCTPOUTENBHOTO
Hacregus onpefensieTcs CregyllwuMu NONOXEHUAMW: a) apXUTEKTYpHble W rpajoCTpOUTENbHbIE
LOCTVXEHUS MPOLUMbIX 3MOX SBNSKOTCA OAHON W3 BaXHEMLUMX COCTaBMAOLIMX MCTOPUKO-KYNbTYPHOrO
Hacnegusi; 6) NamMsTHUKM UCTOPUM M KyNbTypbl, NCTOPUYECKAs apXUTEKTYPHO-NPOCTPAHCTBEHHAs cpefa
oborawaet 06nMK COBPEMEHHbIX TOPOAOB; B) HAMNUME CIOXMBLUMXCS aHCamOnel Bbi3bIBAET CTPEMIIEHNE
K rapMOHUN C OKPYKaHLLYIM KOHTEKCTOM.

B COOTBETCTBUN C MEHAKLLMMUCS COLMANBHO-IKOHOMUYECKUMIA YCIIOBUSIMM XWU3HU B FOPOLCKOM
OpraHu3Me 3aKOHOMEPHO OTMUPAIOT CTapble TKaHW WU POXAAIOTCS HOBblE, NO3TOMY OBGHOBMEHME rOpOLOB
MPOMCXOANT NOCrefoBaTeNbHO, NyTEM 3aMeHbl YCTapeBLUMX MaTepuarnbHbiX (DOHLOB W NOCTEMNEHHOro
npeobpa3oBaHNs Ha 3TOW OCHOBE MIaHMPOBOYHON CTPYKTYPbI B LIENIOM UMK €€ OTAEMbHBIX 3IEMEHTOB.
Llenblo pEKOHCTPYKUMM UM pecTaBpaupun apXWTEKTYPHO-TpagoCTPOUTENBHOMO Hacneaus SBnseTcs
COXpaHeH1e KOMMO3MLIMOHHBIX U 3CTETUYECKMX OCOBEHHOCTEN UCTOPUYECKON FOPOACKON Cpessbl.

papocTpouTensHas PEKOHCTPYKLUMS — 3TO LieneHanpaBrneHHas AesTenbHOCTb M0 U3MEHEHMIO
paHee chOpMUPOBABLLENCS rPaLOCTPOUTENBHON CTPYKTYpbl, 0BYCNoBREHHas NoTpebHOCTAMU pPasBuTUs
11 COBEpLUEHCTBOBAHWS. [TOHSITUE PEKOHCTPYKLMM FOPOLOB MMEET ABOSIKMA CMbICT. C OAHOM CTOPOHBI, OHO
OTpaxaeT npoLUecC pasBWUTUS HACENEHHbIX MECT, YCOBEpPLUEHCTBOBAHME WX MPOCTPAHCTBEHHOM
OpraHu3auum, npoTeKalowuin anuTensHoe Bpems. C Opyrol CTOPOHbI, 3TO — MaTepuarnbHbIA pesynbTar,
COCTOSIHME 3aCTPOVKW B JaHHOE BpeMsl. TOMbKO MOHSB 9TW CTOPOHbI PEKOHCTPYKLWM B UX B3aMMOCBS3M,
MOXHO NPaBUNbHO NOJONTY K OLIEHKe 3aZay W YCTaHOBUTb METOAbI NePeyCTPOCTBA rOPOLOB.

PeKOHCTPYKUMS — HenpepbiBHbIA MPOLECC, MPOXOASLMA B KakAOM ropoge mMo-pasHoMmy B
3aBMCUMOCTM OT MpedblgyLiero pocTa U COBpeMeHHbIx TpeboBaHui. OTO npegonpedenser 3HayeHue
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ropofa kak UCTOPUYECKOrO SBMEHMUs, B KOTOPOM MEpEenneTaTcs pasnnyHble anoxu. M B COBpEMEHHOM
FOPOACKOM OpraHM3Me HenpepbIBHO M3MEHSIIOTCS ero cocTasnstowume [3...12].

Lenb. lMpeanoxutb OpraHn3aLyMoHHYI0 CTPYKTYPY, MCTOMb3YIOLLYI0 HA MPAKTUKE HAKOMMEHHbIN
HayYHO-TEXHUYECKUA MOTEeHUMan Ans PEeKOHCTPYKUMM 3OaHuii  UCTOpuyeckoi 3acTponkun Opecchl
1820...1920 rr. no cTaHaapTam 3Hepro3eKTUBHOCTU U BbINOMHUTL PErynupoBaHe CBOEBPEMEHHOCTH
OTAENOYHbIX PaboT NpU PEKOHCTPYKLMN.

Metogonorua uccnegoBaHua. B pabote WUCNONb30BaHblI KOMMYECTBEHHbIE METOAbI OLEHKM
CBOEBPEMEHHOCTM  OTAENOYHbIX paboT, a Takke yHWBEpCanbHble METOAbl  CTaTUCTUYECKOTO
MOZENUPOBaHWS MPW  PErynnpoBaHMN  CBOEBPEMEHHOTO  BbIMOMHEHWS! MpOeKTa, B YacTHOCTY
XeIXMpoBaHUe pucka.

Pesynbtathl. Beaywwm npusHakom LienecoobpasHOCTW NPUMEHEHWUS!  KOOPAMHALMOHHBIX
MPUHLMNOB  yNpaBneHWs BbICTYNaeT OOWHOCTb XO3AWCTBEHHbIX Lenern W 3agay, Tpebytowas
NMPOV3BOLCTBEHHON KOOMepaLyu.

C noauumin metogonorum ynpasnenus KHTK T3Pek sBnsieTcs 3KOHOMUYECKUM OBBEKTOM HOBOTO
knacca, Nony4uBLUMM Ha3BaHWe MHTErpaLyoHHoro. Ero cneuuduka BoiTeKaeT U3 ero KOMNNEKCHOCTH, YTO
npegnonaraet:

a) BbICOKWA YpOBEHb COBMAfEHUs MHTEPECOB OCHOBHbLIX MPOM3BOACTBEHHbIX OpraHv3aLiui,
Bxogawmx B KHTK OPek npu coxpaHeHWn OTpacneBOil MPUHALNEXHOCTM W COOTBETCTBYHLLEN
BKIIOYEHHOCTM €e B OTpacrneBble CUCTEMbl MIAHMPOBAHMS, (DUHAHCUPOBAHWUS, MaTepuanbHo-
TEXHNYECKOrO CHAbXEHNS M yNpaBneHus:;

6) B3aUMOCBA3b XO3ANCTBEHHOW AEATENBHOCTU, ONPeaenstoLLy0 UX 3aBUCUMOCTb B JOCTUKEHUM
kak COBCTBEHHBIX, TaK 1 OTPACcNEBbIX Lienei, hopMUPYIOLLMX AaHHbIA KOMMNEKC;

B) TeppuTopuanbHo OOYCMOBMEHHOE COLManbHO-3KOHOMMYECKOE €AMHCTBO, HEBO3MOXHOe 6e3
OCYLLIECTBIIEHUSI  COTMIACOBAHHOM  3KOHOMWYECKOM MOMWTMKM, CBOBOOHOM OT  KOHBHOHKTYPHBIX 1
BELOMCTBEHHbIX OrpaHNYEHMI.

TakoBbl camble obLie OCOBEHHOCTW, CBWAETEMLCTBYIOWME O TOM, YTO NMPWU OpraHu3aLum
ynpasneHus KHTK MOPek Henb3s nuwb npucnocabnueath AEUCTBYIOWMA XO3SMCTBEHHBIN MEXaHU3M,
Heobxogum noucK HOBbIX (pOpM M MeTofdoB. B cywHocTW, rnasHas npobrnema cerogHs — 3T0
obecneyeHne KOOpAMHaLMM B AEATENBHOCTY OPraHoB YNPaBNEHMs, OTHOCALLMXCA K Pa3nnyHbIM 3BEHBSM
1 YPOBHSIM CTPOUTENbHOM OTpacnu. Yalle Bcero npegsnaratoT ux 0obeanHuTb "nog obuwen kpbiwen". Ho
TaKue CTPYKTYpbl CMIMLLKOM rPOMO3AKM, TPYOHOYNpaBMseMbl, 1a U He BCEra peanu3yeMbl Ha NPaKTUKe,
ocobeHHo B cTpouTenscTee. Heobxogumo Takum obpasom opraHusoBaTh yvacTHukoB KHTK [OPek,
4T06bI OHU, peanu3ys cOBCTBEHHbIE Lienu, focTuranu bl M 0bLMX pe3ynbTaToB — CKaXeM, C napTHeEpaMm
Mo CTPOUTENbCTBY TEX WM MHbIX CTPOUTENbHbIX ODBEKTOB WM CO CMEXHMKaMW, XOTS W He
Y4acTBYHLMMN HEMOCPELCTBEHHO B paboTax, HO 0becneunBaroWUMmn Ux, 1 T. 4. Takoih MexaHuam ecTb —
3TO KOOpAMHaLWS.

LenoctHoctb KHTK 3Pek npuaaet He CTONbKO NPOCTPAHCTBEHHAs OpraHW3auusi, CKOMbKO TOT
KOHEYHbI pe3ynbTaT — NPOLYKT MPOM3BOACTBA PEKOHCTPYKLMM, KOTOPbIA CTPOUTENSMM U CO3LaeTcs.
Ceilvac, korga ynop [fenaeTcs Ha 9KOHOMMYECKME pblyaryt ynpaBneHusi, Ypoku npeHebpexeHus
KOOPZAVMHALMOHHBIM YNIPABNEHNEM MO OTHOLLEHWMIO K MEPBUYHBIM 3KOHOMUYECKMM S4elikam Heobxomumo
Y4nTbIBATD.

Ha 3akoHopaTensHom yposHe B Opecce feiicTsyioT: [porpamma noanepxku UHBECTULMOHHON
LesATenbHOCTM Ha Tepputopun ropoga Opeccol Ha 2016...2018 roabl, NpuHaTME KOTOPOW 0BYCMNOBMNEHO
HeobXxoaMMOCTbIO CO3AaHUs YCMOBUIA ANs aKTUBM3aL/MWN UHBECTULIMOHHON AeSTernbHOCTH, HanpaBneHHOM
Ha yMydlleHne Cpedbl 4711 BeJeHWs! AEnOBOW M 9KOHOMUYECKOA OesTenbHOCTH, yryuleHue obLymx
MaKpO3KOHOMWYECKMX — MOKasaTenen, Kak credctBue  obecrneyeHne  MOCTOSHHOTO — COLMAnbHO-
aKoHOMUYeckoro passutus ropoga Opeccel; KomnnekcHas [lporpamma passutusi CTpOWUTENbCTBA B
ropoge Opecce Ha 2013...2018 rogpl, koTOpast HaNpaBMneHa Ha peLleHne TakMX OCHOBHbIX MPOBMNEMHbIX
BOMPOCOB rpafocTpouTensHOn cepbl ropoga Opecchl, kak pasBUTUE XMMMLLHOTO CTPOWUTENbCTBA, a
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TaKKe 06HOBNEHWE TEXHUYECKOrO COCTOSIHMS 0OBEKTOB COLMAnbHO-ObITOBOrO Ha3HAYEHNs! U MHXEHEPHO-
TPaHCMOPTHOM MHGPACTPYKTYPbI.

Yrobbl ycnewHo passuBatb KHTK M'OPek Hago yunTbiBaTb U3MEHEHMS B CUCTEME YMpaBIEHNS
TOPOACKUM XO3SINCTBOM, W CyYMBLUMECS KapAMHANbHbIE W3MEHEeHUs B 3KOHOMMKe. OcobeHHo 3To
kacaeTcs Npobnembl C YCKOPEHWEM TEXHUYECKOTO OOHOBMEHWS cchepbl NPOWU3BOACTBA CTPOMTENBHbIX
MaTepuanos.

PEKOHCTPYKLMS MCTOPUYECKOI 3aCTPOIKN MMeeT BOnbLUOe COLManbHO-9KOHOMUYECKOE 3HAYEHME.
Ee ocHoBHble 3apaun COCTOSIT He TOMbKO B MPOANIEHUM Cpoka CryxObl 30aHuit, HO M B MUKBUAALMN
(hU3NYECKOrO M MOPanbHOTO M3HOCA, YIyYLIEHWN YCIIOBUI MPOXWBAHMS, OCHALLEHUM XMMbIX 3L4aHuiA
COBPEMEHHBLIM  MHXEHEPHbIM  000pY[OBaHWEM, MOBBILEHUM 3KCMYaTALMOHHBIX XapaKTEPUCTUK 1
APXWUTEKTYPHON BbipasuTenbHocTW. B Opecce B KOHTEKCTE MEXAYHApOZHOM WHTErpauuu K cTaHaapTam
9HeproathEeKTMBHBLIX 30aHUA  AEACTBYIOT TOpOLCKMe LeneBble nporpaMmmbl; Fopoackast Lenesast
nporpaMma BKIMIOYEHWS! LIEHTPanbHON MCTOPUYECKON YacTu 3acTpoilkm Opecchbl K OCHOBHOMY CIMCKY
BcemupHoro  HacrmegctBa  FOHECKO wHa  2013..2018  rogel u  [lopoackas  [porpamma
aHeproadhdrektnsHocTH r. Ogeccsl Ha 2013...2018 rogb! [7...12).

B pamkax aTux nporpamm HeoOXOAMMO BbIMOMHWUTL PEKOHCTPYKLMIO 3[4aHuii MCTOPUYECKON
3actponkn Opeccol 1820...1920 rr. no cTaHaapTam SHeproadeKTMBHOCTH, B KOTOpOW Heobxoaumo
AVHaMUYECKM OLieHNBaTb Pe3ynbTaT ynpaBneHYeckoi AesTeNbHOCTY.

JTroboi obLymin NpoLEeCC ynpaBneHus: HeOBMKMMbIM ODbEKTOM MCTOPUYECKON 3aCTPOMKM COCTOUT
W3 ynpaBMeHus OTHeNbHbIMKA B3aMMOCBSA3aHHBIMM MPOLECCAMM:  OpraHU3auMOHHBIMK, TPYLOBbIMM,
WHOpMaLMOHHbIMA W ap. OB6LENpUHATLIM CNOCOOBOM WX [MHAMMYECKOrO OTOOpaXeHWs sBRsSEeTCs
kaneHgapHbIN nnaH, Ans OPMUPOBAHNS KOTOPOTO UCMOMb3YIOT KOMMLIOTEPHBIE NPOrPaMMbI YNPaBNEHMS
npoektamu. [ns peannsauum YHKUMN KOHTPONS NpeaHasHayeHbl MacCuBbl JaHHbIX N0 (DaKTUYECKOMY
BbIMOMNHEHMI0 paboT. Ha OCHOBaHWM KOHTPOMS (DaKTUYECKOTO COCTOSHWS  BbIMOMHEHMS pabot
(hOpMMPYIOTCA perynupytoLLe BO3AENCTBIS, 3aKMioYatoLLMECs B COOTBETCTBYIOLLEM NepedopMm1poBaHmm
KaneHgapHOro nnaHa (3aKkoH efuHCTBA aHanu3a W cuHTe3a). Takum 0BpasoM, MOMUMO TOFO, YTO
KaneHgapHbIl NnaH OTpaXaeT [OMHAMUKY BLINOMHEHWSI paboT, OH CaM SIBNSETCS AUHAMUYECKN
nepecTpamMBaemoil CTPYKTYpoil. OTO MO3BOMSET C ONPeSeneHHON MepUoNYHOCTLIO (AeHb, Aekada,
Mecsl), T.e. LMKIWYECKW, MOBTOPSATb OOLWME (DyHKUMM yMpaBfieHus B KOMMMEKCHOM npouecce
ynpaenenus. [locnemoBaTenbHOCTb OEACTBMIA BHYTPM KaXkOOrO LMKMA YNpaBreHWs CBOAWTCA K
creytoLLen nocnesoBaTenbHOCTH:

a) B MOMEHT BpeMeHu t C y4eTOM HavanbHbIX YCNoBUi (hOPMUPYETCS TEKYLUMIA KaneHAapHbIi
nna;

6) ans cosganns Gasbl CpaBHEHWS C MOCMEAYIOWMMI BO3MOXKHBIMA W3MEHEHUSMU TEKYLLEro
nnaHa ero HayanbHoe CoCcTosHME (DUKCUPYETCS KaK STarnoHHOE;

B) B MOMEHT BpemeHn t+At ocywecTBnseTcs y4yeT (hakTMYecKu BbIMONHEHHbIX paboT, T.e.
peanuayeTcs (PYHKUMS KOHTPONSt MO 3apaHee OnpefefieHHbIM ToYKaM MpoekTa (MEeTOA KOHTpOns no
Bexam);

I) CpaBHEHWe 3TanoHHOTO COCTOSHWS BbIMONHAEMbIX PaboT C MX MPOrHO3MPYEMbIM COCTOSHUEM
[aeT OCHOBY A1151 NPUHATUS PELLEHNS MO KOPPEKTUPOBKE KareHAapHOro nnava Ha byayLuii nepuog;

[) Janee LMKN ynpaBneHns NoBTOpsieTca B avanasoHe t+At...t+2At BNNoTb 4O OKOHYaHMs BCETo
npoLiecca ynpasneHus.

MonHoe 3aBeplleHWe MpoLecca YNPaBEHWs XapaKTepuayeTcs B  KaNeHAapHOM MnnaHe
thukcaumeir hakTM4eckoro BbIMOMHEHUS BCex paboT, kak Mo Cpokam, Tak 1 Mo CTOMMOCTH. EcTecTBeHHo,
YTO HayasnbHbIN KaneHgapHbIN MiaH 1 ero akTudeckas peanuaaums bygyT oTnMyaTbCs, a OLEHKa 3TOr0
OTNINYMS MO TOMY WM MHOMY KpUTeputo ByaeT SIBNSTLCS U OLEHKOW YNPaBNEHMS B LIENIOM.

Puck HECBOEBPEMEHHOrO BbIMOMHEHWS paboT SABMSETCS OAHOA W3 OCHOBHBIX MPUYKH,
NPUBOASILLEN K Mepepacxopy CPeAcTB B NPOLECCe CTPOMTENBHOTO MPOM3BOACTBA, CPbIBY AOrOBOPHbIX
006513aTeNbCTB U T.1.
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CyLLecTBYIOT KaK CYObEKTUBHblE UCTOMHUKM BO3HWKHOBEHMUS NOTEPb, Tak U OBBLEKTUBHbIE, T.€.
Takue, KOTOpble MPaKTUYECKW He 3aBUCAT OT CyObekToB ynpaBneHusi. K CyObekTMBHBIM WMCTOYHMKAM
BO3HWKHOBEHWS pWUCKa HECBOEBPEMEHHOTO BbIMOMHEHNS pPabOT MOXHO OTHECTM MpPOTYfbl, HU3KYIO
KBanudmKkaLmio ucnonHuTenen, HegoBPOCOBECTHOCTb MOCTABLUMKOB 0BOPYAOBaHUS, MaTepuanos u T. M.
B npuHUMNEe Ha 3TU UCTOUHUKKM CyGBEKT ynpaBneHus NPOEKTOM MOXET BO3AEMCTBOBATb MyTEM 3aMeHbI
ucnonHutenen. K 06bekTMBHBIM UCTOYHMKAM OTHOCATCS CreayioLLe:

* MPUHLMNMANEHO CTaTUCTUYECKOE ONpeaeneHe HOpM TPYAOBbIX 3aTpar;

* HempeaBKaeHHbIE NepepbiBbl B paboTax (Hanpumep, no 6onesHu, PU3MONOrMYECKUM HyXgam 1
T.n.);

* HEOMnpedeneHHocTb cocTaBa paboT, BO3HMKAKLAs OT MNaHWPOBAHUS NO  YKPYMHEHHbIM
rnokasaTensm;

* IPUHSATWE TMNOTE3bl O PABHOMEPHOM BbIMOMNHEHMM PaboT BO BPEMEH!;

* BIIWSIHWE NPUPOZHO-KMMATUYECKIX (PaKTOPOB.

Ha npaktuke npu onpegeneHnn CTaTUCTUYECKMX XapaKTEPWUCTWK PUCKA HECBOEBPEMEHHOTO
BbINONMHEHUs paboT JOBOMLHO CMOXHO ONPEAenUTb CTAaTUCTUYECKUE XapaKTEPUCTUKU BCEX KOHKPETHbIX
UCTOYHMKOB pucka. [oaTomy B Lensx ynpolleHus AaHHOW 3afjaus Ucrmonb3ytoT Gonee 0606LLeHHbIN
nogxop.

TpebyeTtca onpenenutb, C Kakoi BEPOSITHOCTBIO (haKTMYeckasi MPOAOIMKMTENBHOCTL pPaboThl
OyAeT npeBbllaTh 3annaHMPOBaHHYK MPOJOMKUTENBHOCTE M Kakas LeHa B 9ToM cnyyae Oypet
3annaveHa. CTaTUCTMYECKME XapaKTepuCTUKW pucka Hauboree MOMHO  OMUCHIBAKOTCA  KPUBOWA
pacnpefeneHus NnoTHOCTM BepOATHOCTM f(t), MOKkasblBaLLENn BEPOSTHOCTb BbINONMHEHUs paboTbl 3a
BpeMsl, onpeaensiemMoe npoMexyTkom oT t ao t+AL.

N3BecTHbl yeTbipe cnocoba yMeHbLIEHUSI 3KOHOMWYECKMX MOTEPb, CBSA3AHHBIX C BO3MOXHbIM
BO3HWKHOBEHWEM pUCKOB. PaccMOTpUM 3T Ccnocobbl MPUMEHMTENBHO K WCCegyeMOMy Hamu pUCKY
HECBOEBPEMEHHOTO BbIMONHEHMs paboT:

1) pe3sepBMPOBaHWE peCypcoB MNpeanonaraeT HanuuMe HEKOTOPbIX Pe3epBHbIX PECYpCoB,
koTopble MOryT OblTb WCMOMb30BaHbl NPU BO3HWUKHOBEHUM PUCKA HECBOEBPEMEHHOMO BbIMOIHEHNS
paboTbl. B 3TOM cryyae BKMIOYAKOTCS BHELIHWE pecypehl. Y paboTbl MOryT BbiTh U BHYTPEHHIE Pecypesl,
KOTOpble Ha3blBalOT NMOO MOMHbIMK, B0 cBOGOAHBIMM pe3epeamu BpemeHu. Mogknoyerne k pabote
pe3epBHbIX PECYPCOB Ha3blBAETCS apeHA0BAHHO MPOM3BOANTENBHOCTbIO;

2) MeTof [AvBepcudmkaumn nogpasymMeBaeT pacluMpeHue (B AaHHOM Cryyae TpydoBOM)
AEATENbHOCTM B Liensix nonyyeHus 6onee Bbcokoro adhdhekta Ha apyrux obbektax. Mpu aTom cuntaeTtcs,
4TO B cpeaHeM no o6bekTy puck byaeT He3HauMTeNbHbIM, Tak kak Nboe cpegHee 3HaYeHUe yuuTbIBaeT
1 LOMONHUTENBHYK NMPWObINb, U JOMONHUTENBHBIE pacxodbl. ITOT METOA HeNb3s NMPUMEHUTL B Cryyae,
€CIN paccMaTpuBaeTCs BO3HUKHOBEHME pUCKa Ha OTAENbHOM 0DbeKTe;

3) xemkvpoBaHue pucka (B 4aHHOM Cryyae) noapas3ymMeBaeT NepeHoc CTOMMOCTH prcka ¢ OAHOTO
nuua Ha apyroe. B 4acTHOCTW, BbINOMHEHWE CBEPXYPOUHbIX paboT B pamkax OrpaHu4eHHoro doHaa
onnatbl Tpy4a NOHWXKAET ONMnaTy YPOUHbIX M YBENUYMBAET ONNaTy CBEPXYPOUHbIX paboT. XemkupoBaHue
pricka (B 0OLieM cryyae) noapasyMeBaeT OrpaHN4eHNe ero OTPULATENBHOMO BIUSHMS;

4) cTpaxOBaHWE puCKa MOApa3yMeBaeT BbIMOMHEHWE paboTbl  HEKOTOPOW  CTPaXOBOW
CTPOUTENbHOM  OpraHM3auMen npu  HEBO3MOXHOCTM €€  BbIMOSHEHUS OCHOBHOW  CTPOWUTESIBHON
opraHusauumen (Torga aTo Apyras ¢opMa apeHOOBaHHOM NPOWU3BOAUTENBHOCTM), NGO CTpaxoBaHue
yiepba 0T HeCBOEBPEMEHHOTO BbIMOMHEHNS paboT.

AHanuanpys BO3MOXHble Crnocobbl YMEHbLUIEHWS pUCKa HECBOEBPEMEHHOIO BbINOMHEHUs paboT,
npuxoauM K BbIBOZY, 4TO Hauboree npuemneMbiM SIBMSIETCA Xe4KMPOBaHWE puCKa C WUCMONb30BaHMEM
CBEPXYPOYHON 1 apeHA0BaHHOM NPOM3BOAMTENBHOCTM.

PaccmoTpuM npuMeHeHre JaHHOTO MOAXoda K cuTyauuu, korga qoHA onnatbl Tpyda sIBNseTcs
(PMKCMPOBAHHbIM, UMK, YTO TOXE Camoe, orpaHuyeHHbIM. OBo3Hauum aToT PoHA Yepes Z. Mpu nnaHoBOM
(onTUMMCTMYHOM) BbINOMHEHUM paboTbl Tpebyetca A eauHul BpemeHu. [lpu 9TOM nnaHoBas
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TpypoemkocTb byneT pasHa Q eauHuLaM, cnefoBaTentHo, ANS ee BbiNonHeHUs notpebyeTtcs R eauHuL
ucnonuutenen: R=Q/A. MnaHoBbI Tapud omnatel TpyAa 3a eauHuuy Tpygoemkoctn S=Z/Q. lpu
MeCCMMUCTMYECKON  CUTYyalun, OMpeaensiemoil  npogomkutenbHocTelo  A+2(B-A),  notpebyertcs
BbIMOSIHEHWE  [OMONHUTENBHON TpydoeMKocTM B pasmepe AQ=R2(B-A). Torma notpebyetcs u
pononHutensHas onnata B pasmepe AZ=AQS, kotopas npsMO NPONOPLMOHAmNbHO 3aBUCUT OT
NPeBbILLEHUS HaJ NNaHMPYEMO (ONTUMUCTUYHOM) NPOAOMKXMTENBHOCTLIO. Takum 06pasoM, nonyvaetcs,
yTo pabota ByAeT BLINOMHEHA C ONO3AaHWEM Ha BenuunHy 2(B-A) u ¢ npesbiennem doHaa onnathl
Tpyda Z. [ng BbinonHeHust paboTbl B 3adaHHbIi CPOK Heobxogumo, 4ToObl [LOMONHWTENbHAS
TPYZOEMKOCTb BbIMOMHANACh NapanienbHo OCHOBHOW B NaH1pyeMoe Bpemst A.
PaccmoTpum ofHy M3 paboumx cuTyaLuit, MoKasaHHy Ha puc. 1.
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Bpems suinonnernus pabomut, %

NAARUPEYMOEC BbINROIHERUE
BBINOAHEHUE C PECYIUPOBARUEM

- - - - = = — guinonHeHue bes pezynuposanyn

Puc. 1. T'pacdhmyeckoe npeacTaBneHne perynmpoBaHus CBOEBPEMEHHOCTHM OTAENOYHbIX paboT
3[aHuii uctopuyeckon sactponku Ogeccobl. *
*YlemoyHuk: cocmaeneHo asmopamu Ha 0CHO8aHUU cmamucmu4ecko2o ModenupoeaHu;?

OtaenoyHble paboTbl NPy PEKOHCTPYKLMM 3aaHuil UCTOpUYEckoil 3acTpoiikn Ogecchl cornacHo
kaneHAapHOro nnaHa JomkHbl GbITh BhIMOMNHEHbI 3a 40 aHen, T. €. 3a 4 Aekafpl. 3a Kaxaylo Aekafy no
MnaHy [LOIMKHO BbINOnHATbCS 25% OT nonHoro obbema pabotbl. Ho, Mo OkOHYaHuM 1-it fgekagpl
BbINMONHEHO Tonbko 19% obuero obbema paboTbl, cnepoBaTenbHO, Ha cnepytowme 3 aekagpl
npuxogutcs 81% obuwero obbema oTAeNoYHbIX paboT, unv no 27% Ha kaxoyl NOCNEAyoWy Lekaay.
MMpy 3TOM KOMMYECTBO PECYPCOB Ha 2-10 Aekady crepyeT yBenuuutb B 27/25% = 1,08 pasza. 3a 2-0
Lekagy BbinonHeHo 21% obbema oTaenouHbix pabot. lMonyuaercs, YTO Ha ocTaBLIMecs 2 Aekafbl
[OMKHO BbITb 3annaHupoBaHo 60% obbema oTaenouHbIx pabot, unn 30% Ha 3-10 aexkagy.
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Mpn 3TOM KONMWUYECTBO PECYPCOB AJ1S1 OTAENOUHbIX paboT Ha 3-10 Aekady cregyeT yBENMYUTL B
30/25% = B 1,2 pasa. Qaktnyeckn 3a 3-t0 fekady BbIMOMHEHHbIN 06bEM OTAENOYHbIX PaboT cocTaBun
24%. CnepoBaTenbHO, Ha NOCMEAHION Aekaay [OMKHO ObiTh 3annaHMpoBaHo 36% obbema OTAENOYHbIX
paboT. [pn 3TOM KONMYECTBO PECYPCOB ANS OTAENOYHbIX paboT Ha 4-10 Aekady creayeT YBenuuuTb B
36/25% = B 1,44 pasa. OQaktuyecku 3a 4-0 Aekagy BbinonHeHo 28% OTAEnOuHbIX paboT u,
cneposaTenbHo, 8% OCTAHYTCS HedoBLINONMHEHHbIMU. Ecnn B nepeoM npuOMMXeHUN NpUpaBHATL
HEeJO0BbLINOMHEHHBIA 00bEM OTAENOYHbIX PaboT ee HECBOEBPEMEHHOMY OKOHYaHWIO, TO AaHHas pabota
OyneT BbINOMHEHA C NPEBbILIEHNEM €€ NITAaHOBOW MPOAOIKUTENBHOCTU Ha 8%.

HepocTaTok NpeAcTaBNEHHOrO MPOLEcca BbIMOMHEHUSI OTAENOYHbIX paboT 3akmnvancs B TOM,
YTO Kakoe Obl AOMOMHUTENbHOE Ha3HAYEHWE PECYPCOB Mbl HU AEnani, BCE PaBHO TEKYLMA nnaH
BbINOMHANCS NULb Ha 92%.

COBpEMEHHBIMU  HAYYHbIMM  UCCIEJOBAHMAMW  YCTAHOBNEHO, YTO ONMTUMAIbHBIM - CNOCO6OM
perynupoBaHusi CBOEBPEMEHHOTO BbINONTHEHMS paboTbl (B TOM YnCre W OTAENOYHbIX PaboT) sBnseTcs
YYeT NpEeLLECTBYIOWEr0 HEAOBLINONHEHUS MOCPEACTBOM  MPOMOPLMOHANBHOTO  eMy  YBENMYEHNs
MNaHOBOrO 3afaHusl. [ns onpedeneHus CpedHMX XapaKTepuCTUK, BO3SHUKAKWMX B npolecce
perynupoBaHus, NPOBEEM CTATUCTUYECKOE MOAENMPOBaHME. B ero 0cHOBY Nonoxum gopmyny, koTopas
npeobpasyeT abconioTHOe HeAOBbLINOMHEHWE PaboT B OTHOCUTENbHbIE BENWYMHLI, OMPeAensemble
uHaekcom | = A/, Tlocne kaxaon aekaabl onpeaenim akTieckoe HeOBbINOSTHEHNE OTAENOYHbIX paboT
¥ NPOTHO3 NiaHa Ha ocTaBLLMECS ekaabl. PeaynbTaTbl MOAENMPOBaHMS MO OLHON BbIOOPKE OTAENOYHbIX
(MansipHbIx) paboT nokasaHbl B Tabn. 1.

Tabnuua 1
PerynupoBaHue CBOEBPEMEHHOCTH BbINONIHEHUS OTAENOYHbIX (ManspHbIX) paboT”
Bpems, % 1-9 nekaga 2-9 gexkaga 3-7 gekaga 4-9 nexapa
Mnan | dakr | Mnaw | Qaxr Mnan |  Oakr Mnan | Qakr
25 5 oAt | |
50 s | 283 L2 |
75 75 253 | | 263 27
100 100 253 2635 | | 290 = 261
HecBoeBpemeHHOCTb 63 HecBoeBpeMeHHOCTb C WHpeke ad)d)eKTVIBH(,)CTl//I, o
perynupoBanus — 7,6% perynuposaHuem — 2,9% perynuposanus — 2,6%

*MiemoyHuk: cocmagrneHo asmopamu Ha 0CHo8aHUU cmamucmu4ecKoco MOOeﬂUpOGaHUFI

B xoge CTaTMCTU4EeCKOro MOAENMPOBaHWS MOMYYEHO, YTO CPeAHee HefoBbINONHeHWe obbema
OTZenoyYHbIX paboT B nnaHupyemblit Cpok coctasuno 2,9%. [lponopunoHanmbHas aToMy obbemy
HECBOEBPEMEHHOCTb, Ha Hall B3rMsM, SBNSETCS HE3HAYMTENbHOW W MOXET ObiTb KOMMEHcMpoBaHa
cB06GOAHLIMM pe3epBamMu BpeMeHu paboT, KOTOpble, Kak NOKasblBAlOT UCCMEAO0BaHWUSA, pearnbHo UMEKT
MecTo npu Ntoboit opraHusauum paboT. B psige cnyyaeB CyLeCTBYET HEKOTOPbIA TEXHOMOTMYECKMIA
pe3epB NMpu BbINOMHEHUM NOCAELYOLLMX paboT, @ UMEHHO: B BbINONHEHUM paboT uMeeTcs x HebonbLuas
TEXHONOrMYeckasi COBMELLEHHOCTb.

Hanpumep, ons Havana OTAeNoYHbIX paboT B 3uMHee BpeMsi HeoBXoguMm MycK CUCTEMb
OTOMMEHMS!, HO STOT MYCK MOXET BbITb OCYLLECTBIIEH B 34aHMM NO CEKLMSAM 1 Takum 0Bpas3oM B LIENOM no
30AHWI0 OH MOXET He MOBMMSTb Ha Hayano OTAEnouHblx paboT. [dpyrum  06CTOATENLCTBOM,
MO3BOMSIOLLMM CUMTaTb HECBOEBPEMEHHOCTb OKOHYaHusi paboT f0 3% HEeCyLLeCTBEHHON, SIBNSETCS TO,
4TO (POHA CBEPXYPOYHOI ONnaThl MOXET OblTb M3pacXofoBaH HE MOHOCTbIO, CreaoBaTENbHO, OCTATOK
3TOr0 hoHAa MOXET ObITb MCMOMb30BaH Ha ONMATy LOMNONMHUTEMbHBIX U3AEPKEK, BO3HMUKAIOLME W3-3a
HECBOEBPEMEHHOMO OKOH4YaHWsi paboT. M HakoHeL, 3Hasi CPedHIO HECBOEBPEMEHHOCTb BbIMONTHEHMS
paboTbl M 3Ha4eHWe YOLITKOB, CBS3AHHBLIX C HEW, MOXHO 3acTpaxoBaTb BLINONMHEHWe paboTbl Mo
CTOMMOCTW W MPOJOIKMTENBHOCTU. B 06Liem, BCE BO3MOXHbIE YNPaBREHYECKUE PELUEHUS [OMKHBI
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paccMaTpuBaTbCA B KOHTEKCTE KOHKPETHOW MPOM3BOACTBEHHOW CWTyaUWWM M peliaTbes B npoLecce
OnepaTWBHOIO yNpaBneHst XO4OM CTPOUTENbCTBA.

OnucaHHas METOZOMOMNS XEKMPOBaHNS PUCKA HECBOEBPEMEHHOTO BbIMOMHEHWS OTAENOYHbIX
paboT B BOCTAaTOMHONA CTEMEHW YHMBepCarbHa, MOCKONbKy GasnpyeTcs Ha yHUBEpCamnbHbIX METogax
CTaTUCTUYECKOrO MOAENMPOBAHUS.

BriBoabl u nepcnektuBsl. [peanaraetcs cosgath B ropoge Opecce "KopnopaTusHbIii Hay4HO-
TEXHUYECKUIA KOMMMEKC rpafocTpouTensHoi aHepropekoHeTpykuum "KHTK MOPek", kak MHHOBALMOHHYIO
OpraHU3aLMOHHY0  CTPYKTYPY, WCMOMb3YKOWYID Ha MPaKTUKe HAKOMMEHHBIA  HayYHO-TEXHUYECKMIA
noTeHuMan [nns PeKOHCTPYKUMM 3haHui  uctopudeckon 3actporku Opeccol 1820...1920 rr. no
CTaHgapTam 3HeproatheKTUBHOCTM.

BbInonHeHo perynupoBaHue CBOEBPEMEHHOCTW OTAENOYHbIX paboT Npu PEKOHCTPYKUMM 30aHMIA
uctopuyeckon 3actporku Opeccbl C y4eTOM MPEALUECTBYIOLLEr0 HEAOBbLIMONHEHNS MOCPEACTBOM
MPOMOPLMOHANBLHOTO €My  YBENUYEHUst MIaHOBOrO 3adaHns. MeTogonorus XemKupoBaHUs pucka
HECBOEBPEMEHHOIO BbINOMHEHNS OTAENOYHbIX paboT B JOCTAaTOYHON CTEMEHU YHUBEPCabHa, MOCKOMbKY
6asupyeTcs Ha yHUBEpcarnbHbIX METOAAX CTaTUCTUYECKOTrO MOAENUPOBAHMS.

Mo atomy HeoOXOOMMO  MPOAOMKMTb  WUCCNEAOBAHWME  OPraHW3aLMOHHOW  CTPYKTYpbI
"KopnopaTuBHbIA HayYHO-TEXHWYECKUA KOMMIEKC rPafoCTPOUTENBbHON SHepropekoHeTpykumn "KHTK
[OPek" 1 MpoBOAUTL [anbHEiWMe WCCNEeROBaHWUS MO OpraHW3auuu KOHTPOMS WM yNpaBlieHus B
CTPOWTENBCTBE, B YaCTHOCTH MO SKOHOMUYECKON OLIEHKE XOfa BbIMOMHEHUS CTPOUTENbHBIX paborT.
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REGULATION OF THE COURSE OF PERFORMANCE OF CIVIL WORK
OF THE COMPLEX TOWN-PLANNING POWER RECONSTRUCTION "CSTC T-PPR"

Abstract

Introduction. Various complexes act in town-planning structure as one of perspective forms of integration. In
the course of formation of plans of social and economic development of large cities even more often there is a
situation when for increase of efficiency of used resources concentration of efforts is necessary not simply, but also
new progressive forms of the organisation of building manufacture.

Purpose. The aim of the article is to offer the organizational structure using in practice the saved up scientific
and technical potential for reconstruction of buildings of historical building in Odessa 1820 ... 1920 years under
standards power efficiency and to execute regulation of timeliness of painting and decorating at reconstruction.

Methods. Quantitative methods of an estimation of timeliness of decorating works, and also universal
methods of statistical modeling are used in the work at regulation of timely performance of the project, in particular
risk hedging.

Results. It is offered to create in the city of Odessa "the Corporate scientific and technical complex of town-
planning power reconstruction "CSTC T-PPR", as innovative organizational structure which uses the saved up
scientific and technical potential in practice for reconstruction of buildings of historical building of Odessa 1820 ...
1920 years according to energy efficiency standards. Regulation of timeliness of decorating works is executed at
reconstruction of buildings of historical building of Odessa taking into account previous underfulfilment by means of
increase in a planned target proportional to it.

Discussion. To continue research of organizational structure "the Corporate scientific and technical complex
town-planning power reconstruction "CSTC T-PPR" and to carry out the further researches on the organization of the
control and management in building, in particular by an economic estimation of a course of performance of civil work.

Keywords: the administrative decision, an operational administration building, methodology of hedging of
risk, construction works, a corporate scientific and technical complex, town-planning power reconstruction.
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